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1. lean u 3agaun

eab AMCHUIIUHBI

«YmpaBieHUe NPOEKTaMU pa3pabOTKU MPOTrpaMM» SIBISIETCS OCBOCHHUE CTyJIEHTaMU 3HAHUNA B
o0JIaCTH yHIpaBJICHUS NPOEKTAMU NPU CO3JAHHHM IPOrPAaMMHOTO OOECIEYEeHUS M TOCTPOCHUS
KOPIIOPAaTHUBHBIX HHPOPMALIMOHHBIX CUCTEM.

3agauy AMCHMILIHHBI

1) OcBoeHue CTyJeHTaMH 3HAHWUH B OOJIACTH OCHOB MPOEKTHOTO YIPABJICHUS B COOTBETCTBUH C
koHuenmuert Macturyra [IpoextHoro Ympasnenus (Project Management Institute).

2) W3yueHue M aHaJM3 OCHOBHBIX NPUHLHUIIOB MPOEKTHOTO YINPAaBJICHMS, YYACTHUKOB MPOEKTA U
OpPraHU3alMOHHBIX CTPYKTYP.

3) M3ydeHue Bcex OCHOBHBIX IPYIII MPOLIECCOB MPH yIpaBieHuu npoekramu B UT- ungyctpun.
4) V3yueHue MHTErpalliOHHBIX [IPOLECCOB MPH YIPABICHUN IPOEKTAMHU.

5) W3yudeHue npoueccoB ynpaBiIeHUs COAEPKAHUE TPOEKTA.

6) M3ydeHue npoueccoB ynpaBiIeHUs] BPEMEHEM U CTOMMOCTBIO ITPOEKTA.

7) W3ydeHue mporeccoB yNpaBiIeHUs] KAUeCTBOM M MMPOEKTHBIMU PUCKAMH.

8) W3yudeHue npoueccoB ynpapieHHss KOMMYHUKAIUSAMU U TIEPCOHAIIOM ITPOEKTHON KOMAaH/IbI.
9) U3syueHue npoueccoB ynpapiaeHUs 3aKylIKaMU U NOAPSTIMKAMU.

2. MecTo AucuMILUIMHBI (MOYJI51) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMBbl

JucuuiuinHa «YTpaBlieHHe NPOeKTaMH pa3pabOTKH MpOrpaMM» OTHOCHTCS K BapHATUBHOW YacCTH

OOIL

JucuumnnuHa « YpaBlieHHue MPOeKTaMu pa3padoTKu MporpaMmy» 0a3upyeTcs Ha JUCIUTLTMHAX:
Huddepennmanbapie ypaBHEHHUS;
MareMaTH4YeCKUM aHaIu3;
Nudopmatuka.

3. Ilepevyens NJIaHMPYyeMBbIX Pe3yJbTATOB 00y4eHHS MO JMCUMUILINHE (MOIYJII0), COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJibTATAMH 0CBOEHHS 00pa30BaTeIbHOM MPOrpaMMBbl

OcBoeHMe TUCIUTUTHHBI HATIPABJICHO Ha (POPMHUPOBAHUE CIEAYIOMINUX OOMICKYIbTYPHBIX,
oOmenpodecCHOHATBHBIX B MPOGECCHOHATBHBIX KOMITETCHITUN:

CHOCOOHOCTH K a0CTPaKTHOMY MBIIIUIEHUIO, aHanu3y, cuaTedy (OK-1);

TFOTOBHOCTb JICHCTBOBaTb B HECTAaHAAPTHBIX CHUTYyalUsAX, HECTU COLHUAJIBHY0 U OSTUYECKYIO
OTBETCTBEHHOCTH 3a NMpuHAThIE pemeHus (OK-2);

TOTOBHOCTBH K CAMOPa3BUTHIO, CaMOpeaIn3aIlii, HCTIOIb30BaHUI0 TBOpUeckoro norennuana (OK-3);
CHOCOOHOCTh CaMOCTOSITENIFHO M (WJIM) B COCTAaBE HCCIIEIOBATENILCKOM Tpynmbl pa3padarbiBaTh,
UCCIIE0BaTh M IPUMEHATh MAaTEMAaTUYECKUE MOJENIH Ul KauyeCTBEHHOIO M KOJUYECTBEHHOIO
OTIMCaHMS SBJICHUN U MPOLIECCOB U (MIK) pa3paboTKu HOBBIX TexHUUeckux cpeacts (I1K-1);

CHOCO6HOCTB NPpUMCHATH HA TPAKTUKC YMCHHSA W HABBIKKM B OpraHU3aliii HUCCIICAOBATCIBCKUX U
IMPOCKTHBIX pa60T, CHOCOGHOCTLIO CaMOCTOATCIIBHO OpPraHU30BbIBATH W IMPOBOJUTH HAYUYHBIC
HCCJIICAOBAaHUA U BHCAPATH UX PE3YJIbTAThl B KAUCCTBC YICHA WJIIM PYKOBOAUTCIIA MAJIOI'O KOJUICKTHBA
(IIK-3);

CIOCOOHOCTH MPOGECCHOHANTBHO pabOTaTh C UCCIEIOBATEIILCKUM M UCITBITATEIBHBIM 000pY0BaHUEM,
npruOOpaMu ¥ YCTAaHOBKAaMH B M30paHHOM MPEIMETHOM 001aCTH B COOTBETCTBHH C IEIISIMH ITPOTPAMMBI
crienMaau3upoBaHHON noarotoBku maructpa (I1K-4);



CHOCOOHOCTh HAaXOJIUTh ONTHUMAJIbHBIE PEUICHHs NPHU CO3JaHUU MPOAYKLHUHU C YyYETOM TpeOOBaHUIA
KayecTBa, CTOUMOCTH, CPOKOB  HCIOJHEHHUS, KOHKYPEHTOCIOCOOHOCTM W  0e30MacHOCTH
x)usHenestenbHocty (I1K-5);

CHOCOOHOCTh ~ NMPHUMEHATh  (U3MYECKHE METOAbl TEOPETUYECKOTO U 3KCIEPUMEHTAIBLHOTO
UCCJIEIOBAHMsI, METOJbl MAaTEMaTH4YECKOIO0 aHalIu3a M MOJAEIMPOBAHUS Il IOCTAHOBKM 3a1ad I10
Pa3BUTHIO, BHEAPEHUIO U KOMMEPLIMAIN3aLlUU HOBBIX HayKoeMKuX TexHoioruil (I1K-6).

B pe3yabTaTe OCBOCHUA TUCHUIIIMHBI oﬁyqammnecsl HOJIZKHBbI

3HATh:
UYro Takoe «IIpoext» n «IIpoexkTHOE ynpaBieHue»?
B uem ornmums «IIpoekTHOro ymnpasieHus» or «KoprnopaTMBHOrO yNpaBi€HHs» U JPYTMX BHUIOB
yHpaBiIcHUs?
HcTounnku nHGOPMALIMU U 3HAHUH 110 YIPABICHUIO TPOCKTAMHU.
ba3oBble NMOHATHSA IPOEKTHOIO YIPABJICHMS: MEHEIKEp IPOCKTa, KOMaHAA IPOEKTa, YYACTHUKHU
IIPOEKTA, BOBJICUECHHBIEC CTOPOHBI.
Tunel OpraHuU3allMOHHBIX CTPYKTYp, B paMKaX KOTOPBIX pPEANN3YyeTCs IIPOCKTHAsl IEATEIBHOCTD.
OcHOBHBIE OTIMYMS W OOIIME XApaKTEPUCTHUKU OPraHU3alMOHHBIX CTPYKTYp HPOEKTHOTO
ynpasienus. [IpenMmyiecTsa u CI105)KHOCTH PAa3IMYHbBIX TUIIOB OPTaHU3ALUOHHBIX CTPYKTYP.
Paznuunble kmaccu(UKauy THIIOB MPOSKTHBIX MPOLIECCOB — MO XapaKTepy MPOIECcCOB, MO 001aCTIM
3HaHUM.
XapaKkTEepUCTUKU U CTPYKTYPY BCEX MHTEIPALIMOHHBIX IIPOLECCOB IIPU YIIPABICHUU IIPOCKTAMMU.
XapaKTEepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUS COAEPKAHUE IIPOEKTA.
XapaKTEepUCTUKU U CTPYKTYPY BCEX MIPOLIECCOB YIIPABICHUS BPEMEHEM U CTOMMOCTBIO ITPOEKTA.
XapaKTEepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUSA Ka4€CTBOM U IIPOCKTHBIMU PUCKAMM.
XapakTepUCTUKU U CTPYKTYpPYy BCEX IPOLECCOB YIPABICHUS KOMMYHUKALMAMU U IEPCOHAIOM
MPOEKTHOW KOMaH/IbI.
XapaKTEepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUS 3aKyNKaMU U NOAPATINKAMH.

yMeThb:
IToAroTOBUTE KOPIIOPATUBHYIO IMOJIUTUKY IIPOEKTHOT'O YIIPaBJICHUS.
Pa3paboTtaTs KOPHOPATUBHBIN PETJIAMEHT YNPaBJICHUS LEISIMHA U 00JIaCThIO MTPOEKTA.
Pa3paboTaTh KOPHOPATUBHBIN PETJIAMEHT yNPaBJICHUS BPEMEHEM B IIPOCKTE.
Pa3paboTtaTh KOPHOPATUBHBIN PETJIAMEHT YIIPABICHHUS PeCypcaMu MPOEKTa.
PazpaboTaTh KOPHOPATUBHBIN PETJIAMEHT YIpaBJICHHUs OI0PKETOM M pacXoJaMH MPOEKTa.
Pa3pa0oTaTe KOPHOPATUBHBINA PETJIAMEHT YIPaBJICHUS KAU€CTBOM M PUCKaMU B TIPOCKTE.
PazpaboTaTe KOPHOPATUBHBIN PErJIAMEHT YIPABICHHS IEPCOHATIOM U KOMaHJIOM MPOEKTA.
PazpaboTaTe KOpHOPATUBHBIN PETJIAMEHT YNPaBJICHUS KOMMYHHUKALUSAMHI U OTYETHOCTBIO IIPOCKTA.
Pa3paboTaTe KOPHOPATUBHBIN PETJIAMEHT YIPABJICHUS 3aKYIIKaMU U MOAPSTYMKAMU IPOCKTA.
Pa3paboTaTs KOPHOPATUBHBIN PETJIAMEHT YNPaBJICHUS IJIAHOM IPOEKTA.
[MonroroButs Ilnman mnpoekra BHeApeHHs HHGOPMAIMOHHONM CHCTEMBl MOJACPKKH Yy4eOHOro
npoliecca BBICHIET0 y4eOHOTO 3aBEICHHS.
[TonrotoBuths Ilman mpoekTa BHEApPEHHS HH(POPMALMOHHOM CHCTEMBI PErHCTPATYphl JIEYEOHOTO
yupex1eHus (MOTUKINHUKH).
[MonroroButs Ilman mnpoexkra BHeApeHHs HHOOPMAIIMOHHONW aBTOMATH3MPOBAHHOM CHUCTEMBbI
YIIPABJICHUS OTHOLICHUH C KIMEHTaMU KPEAUTHOW OpPraHU3alUu.
[TonrotoButs Ilman mpoekta BHeApEeHUS MH(OPMAIIMOHHOW CHCTEMBI YIPABICHHS OTHOILECHHUH C
KiMeHTaMu cucteMuoro MT unrerparopa.
[ToxrotoButh I[lnan npoexkTa BHeApeHUS HMH(POPMAIMOHHO-aBTOMATH3UPOBAHHON CHUCTEMBI IPOJIAXK
MHTEPHET-KOMIIaHUU.

BJIaJ€ETh:
Meroaukoil BHEIPEHUS NPOCKTHOM NEATEIBHOCTH B paMKaX pa3sBUTHUS KOPIOPATUBHOM KyJIbTYpbI
paspaboTueckux u BHenpeHueckux UT kommanuii.
Metoaukoit pa3pabOTKM TIJIaHOB M cneuduKanuil mpoekTa pa3padOTKW M BHEAPEHHUs
KOPITOPATHBHBIX aBTOMAaTH3MPOBAHHBIX HH(POPMAITMOHHBIX CUCTEM MOIEPIKKH OM3HEC ONepanui.
MeToauKON OLIEHKM W YIpPABJICHUS IPOEKTHBIMU PHCKAMU paMKaxX pa3padOTKU W BHEIPEHUS
KOPIIOPATHBHBIX aBTOMAaTH3UPOBAHHBIX HH(POPMAITMOHHBIX CUCTEM.



4. Conepxxanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3aesiamMm) ¢ yKazaHueM
OTBe/ICHHOI0 HA HUX KOJIMYeCTBA aKA/IeMHUYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHH

4.1. Pazenbl TUCIMIUIMHBI (MOIYJISI) U TPYIOEMKOCTH TI0 BUAAM YUEOHBIX 3aHITHI

BI/II[IJI y‘ICGHBIX 3aH$ITI/II>'I, BKJIFO4Yast CaMOCTOATCIIbHYIO

paboty
Ne Tema (pa3aen) AMCHUILIHHBL TpaxTudec- 3aganus
KHE Jlabopar. > | CamocT.
Jlekuun KypCOBBIE
CEMHHApCKHE | pabOoThI PaGOTHI paboTta
3aHATUA

1 Beenenne. UYro Takoe «ympaBlIeHHE ’ 4
MPOrPaMMHBIMH pa3paboTKaMm.
VYnpaBiaeHue TPOEKTOM  pa3pabOTKH

2 IPOrPaMMHOTO OOecTIeYeHust; (PyHKIUH 2 4
¥ 00J1acTH 3HAHUH.

3 CTOpOHBI M YYaCTHUKH MTPOEKTA. 2 4

4 Turbl ynpaBieHUYECKUX IPOLIECCOB 2 4
VYnpasnenue MPOrPaMMHOM

5 pa3paboTKoit - WHTETPAIIMOHHBIN 2 4
nporecc.
VYnpasieHue coaepxKaHueM U 00JIaCThiO

6 MPOEKTa MPOTPAMMHBIX Pa3pabOTOK H 2 4
CHCTEMHOM MHTETPALH.
VYnpasnenue BPEMEHHBIMU

7 XapaKTEPUCTUKAMHU MPOEKTa pa3padOTKH 2 4
MIPOTrPaMMHOTO 00€CTICUCHUS.

] VYiopaBieHue  CTOMMOCTBIO — IPOEKTa ) 4
pa3pabotku u BHeapenus [10.

9 VYnpasnenne KauyeCTBOM IIPOEKTa ) 4
pa3pabotku u BHeapenus [10.

10 VYipasineHue KOMaHAOH, NEPCOHAIOM H ) 4
moackumu pecypcamu UT npoekTos.

1 VYhpaBneHue - KOMMYHHUKallUSIMH B ) 6
npoekTax pazpabotku u BHenpenus UT.

12 VYrnpaBneHue NpPOEKTHHIMU pPHCKAaMU B 4 6
HT npoexrax.
VYrpaBneHue 3aKkynkamu, MOCTaBKaMu U

13 |mompsauukamMu TpH  pa3paboTkKe U 4 8
BHeApeHuu UT.

Wroro yacos 30 60

[ToaroTroBka Kk sK3aMeHy 0 ygac.

Oo6mmas Tpya0EMKOCTh

90 yac., 2 3a4.ej.

4.2.

Cemectp: 2 (Becennuii)

1. Benenue. Uto Takoe «ymnpaBieHHE MPOrPaMMHBIMU pa3padOTKaMm.

ConeprkaHue TUCIUILTAHBI (MOTYJIS), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3zeiiam)




Creruduxa IIpoexktHoro ynpasieHus. ICTOYHUKH 3HaHUI U aBTOPUTETHI B OOJIACTH YIPABICHUS
nporpaMMHBIMU pa3paboTkamu.KpaTkoe copepikaHue Kypca, OCHOBHBIEC LI€IHM M 33/1a4H, TJIaBHbIC
pe3yabTaThl, 3aaHUS U OTYETHOCTD.

2. YrpaBieHue NpoeKToM pa3pabOoTKu MPOrpaMMHOT0 o0ecreueHus; GyHKIIMU U 00JacTy 3HAHHH.
Oynknuu [IpoextHoro VYmpamnenusi, obGnactu 3HaHuWid. TepmuHonorus. JKU3HEHHBIC ITUKIIBI
pa3pabotku u BHeapeHus NUT.

CTOpoHBI W YYaCTHHUKHM TpOEKTa. THUIbl MPOEKTHBIX OpraHu3aiui, paspadareBatomux [10.
OYHKIHH, CTPYKTYpa, JTOKYMEHTOOO0POT, OTYETHOCTD

3. CTOpOHBI ¥ YYaCTHUKH MTPOEKTA.

Tunbel ynpaBlIeHYECKHUX IMPOIECCOB: MPOIECChl WHUIMALIMM W 3aBEpIICHUS, TUIAHUPOBAHUA,
BBITIOJTHEHHMSI, KOHTPOJISI M yripaBieHus. Knaccudukanuy ynpaBieHuIeCKHX MPOIIECCOB MO 00J1acTIM
3HAHUM.

4. Tunbl ynpaBiIe€HYECKUX MPOLIECCOB

VYnpasieHue nporpaMMHON pa3pabOTKO# - HHTErpallMOHHBINA Mpolecc. YTpaBiIeHUe UHTETpauei
WM UHTETPALlMOHHOE YIIPaBJICHUE.

5. YrpasneHue nporpaMMHOM pa3pabOoTKOM - MHTETpallMOHHBIH Mporecc.

VYnpasieHue copepkaHUeM W OOJIACTHIO TPOEKTa TPOTPAMMHBIX pa3pabOTOK M CUCTEMHOU
UHTETPAIUH.

6. YmpaBieHue cojaepkaHHeM M O00JacThI0 MPOEKTa MPOrPaMMHBIX Pa3pabOTOK M CHUCTEMHOM
UHTETPaIUH.

VYrpaneHne BpeMEHHBIMH XapaKTEPUCTUKAMH MTPOEKTa pa3pabOTKH MPOrPaMMHOTO 00ECTICUCHHSI,
BHeApeHus: U'T komMmoHeHT

7. YupaBjcHHE BPEMCHHBIMH XapaKTEPUCTHKAMH TPOEKTa pPa3pabdOTKH  MPOrPaMMHOTO
obecrneueHus.

VYrpaneHne BpeMEHHBIMH XapaKTEPUCTUKAMH MTPOEKTa pa3pabOTKH MPOrPaMMHOTO 00ECTICUCHHSI,
BHeApeHus: U'T koMmoHeHT

8. YmpasieHne CTOUMOCTBIO POeKTa pa3padoTku u BHeapeHus [10.
VYrpasneHnue kauecTBOM MPoeKTa pa3padboTku u BHeapenus [10.

9. YnpaBneHue kauecTBOM MpoeKTa pazpadboTku u BHeApeHus [10.

VYnpasieHue KoMaH0#, IepcoHanoM U iroackumu pecypcamu UT npoekToB

10. YnpaBnenue koMmaH0¥, NEPCOHANIOM M JIIOACKUMU pecypcamu UT nmpoekTos.
VYrnpaBneHrne KOMMYHHUKAITUSIMU B TIPOCKTaX pa3padoTku U BHenpeHust UT

11. YopasneHne KOMMyHUKAIMSIMU B TTPOEKTaxX pa3padoTku u BHeapeHus 1UT.



VYnpasnenue npoekTHeIMU puckamu B T nipoekrax

12. Ynpasnenue npoekTHbIMU puckamu B T npoekrax.

VYnpasieHue 3aKynkaMu, IOCTaBKaMH U TOAPSAYUKAMU IIPH pa3padoTke U BHeApeHun UT

13. YnpaBienue 3aKynkamu, IOCTaBKaMH U TOAPSAIYMKaMU NPH pa3zpaboTke U BHeapeHun UT.

AHaJn3 yCHEIHOro OIbITa; OCHOBHBIE MPOEKTHBIE XapaKTEPUCTUKHU, IPUYMHBI YCIIEXOB U HEyAay:
¢opmanbHOE yHpaBlICHHWE pPHCKaMM, COTJacoBaHMe HHTEp(dencoB, QopMaabHBIE MPOBEPKH,
MIOCTPOCHHE TVIAHOB U YIIPABICHHE HA OCHOBE METPHUECKUX MOKA3aTelIeH.

5. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOI IJIsl OCYLIECTBJIEHUS
00pa30BaTeJILHOIO NMpolecca no JMCuunIanae (MoayJo)

KOMITBIOTEP U MYJIbTUMEIUHHOE 000pyA0BaHUE (MIPOEKTOP, 3ByKOBAst CUCTEMA)
Heob6xoammoe mporpaMMHOe obecrieueHre: MporpaMMBbl YIIpaBIeHUs Mpe3eHTausIMUu MS
Powerpoint, mporpamma AcrobatReader.

6. IlepeyeHb OCHOBHOI ¥ IONOJTHUTEIbHOM JIUTEPATYPbl, HEOOXOAUMOI 1151 0CBOCHUS THCHHUILINHBI
(Mmoxyss)

OcHoBHast TuTepaTypa
1. A GuidetotheProjectManagementBodyofKnowledge (PMBOK® Guide) — FourthEdition,
ProjectManagementInstitute.2008. C. 459.
2. OrganizationalProjectManagementMaturityModel (OPM3®) KnowledgeFoundation - 2nd Edition,
ProjectManagementlInstitute. 2008
3. TheStandardforProgramManagement - 2nd Edition, ProjectManagementInstitute.2008. C. 324.
4. Duncan W.R.A Guide to Project Management Body of Knowledge.PMI Standards Committee.
Software Engineering Institute, Carnegie Mellon University. Pittsburgh, Pennsylvania USA. 1996.
5. 16 Critical Software Practices for Performance-Based Management.Software Program Managers
Network, Arlington, VA. USA. 2000.

JlonomHUTENbHAS IUTEpATypa
1. The Little Book of Bad Excuses. Software Program Managers Network, 1998.
2. Ford G., Gibbs N.E.A Mature Profession of Software Engineering. Software Engineering Institute,
Carnegie Mellon University. Pittsburgh, Pennsylvania USA. 1998.
3. OTKPBITBIECUCTEMBI. MarepuanbsikmexotpaciaeBoitl [porpamme
"Pa3BUTHEUNIPUMEHEHNEOTKPBITEIXCUCTEM", MockBa 1995.
4. The Program Manager’s Guide to Software Acquisition Best Practices. Software Program
Managers Network.Arlington, VA. USA. 1998.

7. Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTHH, HCIIOJb3YEeMbIX IIPH OCYLIECTBICHUHU
00pa30BaTeIbHOIO NMpouecca no JMCHUIINHE (MOAYJII0), BKII0Yasi lepedeHb MPOrpaMMHOI0
ol0ecrieyeHus: 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOX0AMMOCTH)

Heobxoammoe mporpaMMHOe obecrieueHre: MporpaMMBbl YIIPaBIEeHUs Mpe3eHTAHsIMU MS
Powerpoint, nporpamma Acrobat Reader.

8. MeToaudyecKkue YKazanusda AJis oﬁyqammnxca 0 OCBOCHHIO JUCHMUIIJIMHBI



CryneHT, u3ydJarnuii Kypc TOJKEH C OJJHOW CTOPOHBI, OBJIAJETh OOIIMM IMOHSATUIHHBIM alapaToM, a
C APYro# CTOPOHBI, JOJKEH HAYUYUTHCS IPUMEHATh TEOPETUUECKUE 3HAHUS HAa IIPAKTHKE.

YcnemHoe OCBOeHHE Kypca TpeOyeT HampsoKEHHOM CaMOCTOSATENbHONW paboThl CTylaeHTa. B
mporpaMMe Kypca MpuBeIeHO MUHIMAILHO HE00X0IMMOe BpeMs AJisk paboThl CTYJCHTa HaJl TEMOM.

9. @OH OLIEHOYHBIX CPEACTB VISl MPOBEACHUA MPOMEKYTOYHOM aTTeCTAIUN 10 UTOraM 00y4eHUs

[Tpunoxenue



IMPUJIO)KEHUE

®OH/J OHEHOYHbLIX CPEJICTB
JIJISI TIPOBEIEHUS TPOMEXKYTOYHOM ATTECTAIIUA OBYYAIOIINXCSA

O AUCIUIIJINHE
10 HANPAaBJIEHUIO: [Ipuknaguaeie MaTemMaTHKa U (pU3UKa (MarucTparypa)
npoduib NOArOTOBKM: Marematnueckre U HHPOPMAIIMOHHBIE TEXHOJIOTUI

@axkynbTET yIpaBICHUS U IPUKIATHOU MAaTEMATUKU

kadeapa nHGOPMATHKU U BEIYUCIUTEILHOW MaTeMaTH
Kypc: 1
KBaJIM(pUKanus: MarucTp

Cemectp, hopmbl TpoMexxyTouHOU atTectanuu: 2(Becennnii) - JluddepeHmpoBanHbiii 3a4eT

PazpaboTumnk: N.T. Kapomyk, kanz. ¢us.-Mar. HayK, JOLEHT, TOICHT



1. Komnerenunu, gopmMupyembie B mponecce M3y4eHHus IMCUUILIHHBI

OcBoeHHUE NUCIUILTUHBI HAMPABICHO Ha (OPMHUPOBAHUE Y OOYHYAIOMICTOCS CICAYIOIINX OOIIEKYIbTYPHBIX
(OK), obmenpodeccuonansubix (OIIK) u mpodeccuonansubix (I1K) koMmmereHmii:

CHOCOOHOCTH K a0CTPaKTHOMY MBIIIUIEHUIO, aHanu3y, cuaTedy (OK-1);

TFOTOBHOCTb JIEHCTBOBaTb B HECTAaHAAPTHBIX CHUTYyalUsAX, HECTU COLHUAJIBHYI0 U O3TUYECKYIO
OTBETCTBEHHOCTH 3a NMpuHAThIE pemeHus (OK-2);

TOTOBHOCTBH K CAMOPa3BUTHIO, CaMOpPEaIN3aIliH, UCTIOIB30BaHUI0 TBOpUeckoro norennuana (OK-3);
CIOCOOHOCTh CaMOCTOSITENIFHO M (WJIM) B COCTAaBE HCCIIEIOBATENILCKOM Tpynmbl pa3padarbiBaTh,
UCCIIE0BaTh M IPUMEHATb MAaTEMaTUYECKUE MOJENIM Ul KauyeCTBEHHOIO M KOJUYECTBEHHOIO
OTIHMCaHMS SBJICHUN U MPOLIECCOB U (MIK) pa3paboTKu HOBBIX TexHUUeckux cpeacts (I1K-1);

CIIOCOOHOCTh TPUMEHATh HA TMPAKTHKE YMEHUS W HABBIKM B OpPraHU3aIllUU HCCIEAOBATEIHCKUX H
MPOEKTHBIX padoOT, CIOCOOHOCTHIO CAMOCTOSITENILHO OPTaHW30BBIBATH M TPOBOJUTH HAYYHBIE
WCCJICIOBAHMSI U BHEAPATh UX PE3yJbTaThl B KAYECTBE WICHA WM PYKOBOAUTENSI MAJOT0 KOJUIEKTHBA
(TIK-3);

CIOCOOHOCTH MPOGECCHOHANTBHO pad0TaTh C UCCIEIOBATEIILCKAM M UCIIBITATEIBHBIM 000pY0BaHUEM,
npuOopaMu U YCTaHOBKaMU B U30paHHOI MpeAMETHOM 001acTH B COOTBETCTBUU C LIEISIMH POTPaMMBbl
crienaau3upoBaHHoN noarotroBku maructpa (I1K-4);

CIIOCOOHOCTh HAXOJUTh ONTHMAJbHBIC PEIICHUs MPHU CO3TAHUHM TMPOAYKIHUU C Y4eTOM TpeOOoBaHUI
KayecTBa, CTOMMOCTH, CPOKOB  HCIIOJIHEHHUS, KOHKYPEHTOCIIOCOOHOCTH U  0e30macHOCTH
xusnenestensHoctu (I11K-5);

CIIOCOOHOCTh ~ MPUMEHATh  (U3NYECKUE METOAbl TEOPETHUYECKOTO M AKCIEPUMEHTAJIbLHOTO
UCCJIEIOBAHMSI, METOJIbl MAaTEMaTHYECKOr0 aHaliu3a M MOJAETUPOBAHHUS Jil MOCTAHOBKMU 3a/1ad I0
Pa3BUTHIO, BHEIPEHUIO U KOMMEPIIHAIA3AIIMN HOBBIX HayKoeMKkux TexHosorui (I[1K-6).

2. Iloka3zaTreJy OeHUBAHHUA KOMIIETEHIINI

B pesynbTare m3yueHHs NUCHMILIMHBI «YTPaBICHUE MPOCKTaMU Pa3pabdOTKU MpOrpaMm» O0ydaromuiics
JOJIKEH:

3HATb:

Yro takoe «IIpoext» n «IIpoexkTHOE ynpaBieHue»?
B uem ornmums «IIpoekTHOro ymnpasieHus» oT «KoprnopaTMBHOrO yNpaBi€HHUs» U JPYTMX BHUIOB
ynpaBiieHus?
HcTounnku nHGOpPMALIMU U 3HaHUH 110 YIPABICHUIO TPOCKTAMHU.
ba3oBble NOHATHSA NPOEKTHOIO YIPABJICHMS: MEHEIKEp IPOCKTa, KOMaHAA IPOEKTa, YYACTHUKHU
IIPOEKTA, BOBJICUCHHBIEC CTOPOHBI.
Tunel OpraHuU3allMOHHBIX CTPYKTYpP, B paMKaX KOTOPBIX pPEAIU3YyeTCs IIPOCKTHAs IEATEIBHOCTD.
OcHOBHBIE OTIMYHMS W OOIIME XApaKTEPUCTHUKU OPraHU3alMOHHBIX CTPYKTYp HPOEKTHOTO
yrpasieHus. [IpeumyinecTsa U CJI05KHOCTH PA3JIMYHbBIX TUIIOB OPTaHU3ALUOHHBIX CTPYKTYP.
Paznuunble kmaccu(UKaUU THIIOB MPOSKTHBIX MPOLIECCOB — MO XapaKTepy MPOIECcCOB, MO 001aCTIM
3HaHUM.
XapaKTEepUCTUKU U CTPYKTYPY BCEX MHTEIPALMOHHBIX IIPOLECCOB IIPH YIIPABICHUU IIPOCKTAMMU.
XapaKTEepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUS COAEPKAHUE IIPOEKTA.
XapaKTEepUCTUKU U CTPYKTYPY BCEX MIPOLIECCOB YIIPABICHUSA BPEMEHEM U CTOMMOCTBIO ITPOCKTA.
XapaKTEepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUS Ka4€CTBOM U IIPOEKTHBIMU PUCKAMM.
XapakTepUCTUKU U CTPYKTYpPYy BCEX IPOLECCOB YIPABICHUS KOMMYHUKALMSAMU U IEPCOHAIOM
MPOEKTHOW KOMaH/IbI.
XapaKTepUCTUKU U CTPYKTYPY BCEX IIPOLIECCOB YIIPABICHUS 3aKyNKaMU U NOAPATINKAMH.

yMeThb:



[ToAroToBUTH KOPIIOPATUBHYIO MOJUTHKY MPOEKTHOTO YIIPABICHHUS.
Pa3paboTraTh KOpIIOpaTUBHBIN peraaMeHT yIpaBlIeHuUs LeIIMU U 00J1aCThIO MPOEKTA.
Pa3paboraTh KOpIIOpaTUBHBIN peraaMeHT yIpaBieHUsI BpEMEHEM B ITPOEKTE.
Pa3paboTraTe KOpIIOpaTUBHBIN periaMeHT YIpaBJIeHUs PecypcaMu MPOEKTa.
Pa3paboTraTe KOpIIOpaTUBHBIN perjaMeHT yIpaBlieHus: OI0)KETOM U PacXoJlaMu MPOEKTa.
Pa3paboTraTs KOpIIOpaTUBHBIN peraaMeHT yIpaBieHUsl Ka4eCTBOM U PUCKAMHU B ITPOEKTE.
Pa3zpaboTaTs KOpHOpaTUBHBIN PETJIaAMEHT yIPABJICHUS IIEPCOHATIOM U KOMaHJIOM MPOEKTa.
Pa3paboraTe KOpIIOpaTUBHBIN periaMeHT yIpaBlieH!Us KOMMYHHUKAIUSIMU U OTUETHOCTBIO MPOEKTA.
Pa3paboTraTe KOpIIOpaTUBHBIN periaMeHT yIpaBlIeHUs 3aKyIIKaMH U OJIPSIAYMKaMU ITPOEKTA.
Pa3paboTraTs KOpIIOpaTUBHBIN perjaMeHT yIpaBIeHUs TUIaHOM MPOEKTa.
[ToaroroButs Ilnan mnpoexkta BHeApeHUs HWHOOPMALMOHHOW CHUCTEMBI MOAAEPKKH Yy4eOHOro
IpolLecca BhICHIET0 Y4eOHOTO 3aBEICHUSI.
[ToaroroBute Ilnan mpoekra BHeApeHUS HHPOPMAIMOHHOM CHUCTEMBI PETUCTPATYphl Je4eOHOTO
yupexaeHus (MOJIUKIMHUKN ).
[TogroroButes Ilman mnpoekra BHeApeHHS WHPOPMAIMOHHON aBTOMATU3UPOBAHHOW CHUCTEMBI
YIpaBJIeHUS! OTHOILIEHUH C KIIMEHTAaMU KPEeIUTHOW OpraHU3aIiu.
[ToaroroButs Ilnan mpoekTa BHeApEeHHS WH(GOPMAIIMOHHOW CHUCTEMBI YMPABJICHHS OTHOIICHUH C
KireHTamMu cucteMuoro MT unterpartopa.
[ToaroroButs Ilnan mpoekrta BHeIpeHHs] WH(DOPMALMOHHO-aBTOMATU3UPOBAHHOW CHUCTEMBI MPOJIaXK
MHTEPHET-KOMIIaHHH.

BJIA/IETh:
Metonukoil BHEAPEHUS MPOCKTHOM NESITEIBHOCTH B PaMKax Pa3BUTHUSI KOPIOPATUBHOM KYJIBTYpPhI
paspabotueckux u BHenpeHdeckux UT xommaHui.
Meroaukoii pa3pabOTKK TIUJIAaHOB W CHCNM(PUKAIMKA TMPOEKTa pa3pabOTKH W BHEIPEHUS
KOPIOPAaTUBHBIX aBTOMATU3MPOBAHHBIX HH(OPMALIMOHHBIX CUCTEM MOJAEPKKH OU3HEC Omeparuil.
MeToauKkoi OIEHKHM W YIpaBJIEHUS TMPOCKTHHIMU PUCKaMU paMKax pa3paOOTKu U BHEAPEHUS
KOPIOPAaTUBHBIX aBTOMAaTU3UPOBAHHBIX HH(OPMALIMOHHBIX CHCTEM.

3. IlepeyeHb THNOBBIX KOHTPOJILHBIX 3aJaHUH, HMCHOJIb3YeMbIX /Ui OLEHKH 3HAHMI, yMEHWH,
HABbIKOB

1. Yro Takoe [Ipoext? Jlaiite onpenenenue. Jlaiite 00bsiCHEHNE ONIPEICTICHUSI.
2. Kakue cBolicTBa npoekTa Bl cuntaeTe BaJKHBIMM ¢ TOUKH 3pEHUS YIIPaBIEHUECKUX MPOLIECCOB?

3. Uto Takoe MPOEKTHOE yNpaBJIEHHE M YeM OHO OTIMYAeTCS OT OOBIYHOro ympasieHus (general
management).

4. Ilepeuncante CTOPOHBI M YYacCTHMKOB IpoekTa. ONUIIMTE KpPAaTKO HMX OCHOBHBIE 3alayd H
(YyHKINH, OCHOBHYIO OTUYETHOCTH U JOKYMEHTOOOOPOT.

5. Kakue Tumbl opraHM3allMOHHBIX CTPYKTYp CYILECTBYIO JUIsl peaau3aluuu NpoeKToB? OCHOBHBIE
XapaKTepUCTUKH, CTPYKTYpPa, OCOOCHHOCTH OTYETHOCTHU. B uem oTnmune Mexay Tumnamu?

6. Kakue Tunel ynpaBiI€HUYECKMX IIPOLECCOB IpPHU yHpaBileHUH IpoekTamu Bbl 3Haete? UYem
XapaKTEepPU3yIOTCs MEPEUUCICHHBIC TUIIbI?

7. Kakue knmaccu(ukanuy yrnpaBleHUECKUX MPOLECCOB B MPOEKTHOM ympaBieHun Brl 3naere? Uto
00IIero U B YeM OTJIMYUE MPUBEICHHBIX Ki1accupukammii?

8. Kakue obmactu 3HaHUI B MPOEKTHOM yrpaBieHuu Brul 3Haete? JlaiiTe KpaTKyl0 XapaKTepHUCTUKY
Kax/10#1 obnactu.

9 .Yro Ttakoe ympaBinenue wuHTerpanuen? Ilepeuncauth Bce mpoueccsl B 3Tol  obmactu?
OxapakTepu30BaTh KaKJbli U3 3TUX yNPABIECHUYECKUX IPOLIECCOB.

10. Yro Takoe ympaBieHue coaep:kanuem/ obiacteio npoekta? Ilepeunciants Bce MpoOLECCH B 3TOU
obnactu? OxapakTepu30BaTh KaX/Iblii U3 ATUX YIPABICHYECKHX IPOLIECCOB.

11. Yro Takoe ympaBieHue BpeMeHeM B mpoekTax? [lepeuncnuth Bce mpolecchl B 3Toi obmactu?
OxapakTepu30BaTh KaKJbli U3 3TUX yNPABIECHUYECKUX IPOLIECCOB.

12. Kak mocTpouTh pacnucaHue padoT mpoekra?

13. Uro Takoe ympaBieHue 3arpaTtamu mpoekta? IlepeduncnuTh Bce Mporecchl B 3TOM oOmacTu?
OxapakTepHu30BaTh KaKblii U3 3TUX yIPABICHUYECKUX MPOIECCOB.



14. Kak mocTpouTh OOKET MpoeKTa?

15. Uto Takoe ympaBieHHEe KauecTBOM B mpoekrtax? [lepeuucnuth Bce MpoIecchl B 3TOW 001acTH?
OxapakTepHu30BaTh KaKIblid U3 3TUX yHPABICHUYECKUX MPOIECCOB.

16. Uto Takoe ympaBi€HHUE MEPCOHAIIOM U KOMaHJI0M mpoekTa? I[lepeuncianTs Bce mpoiecchl B 3TOM
obmactu? OxapakTepu30BaTh KK/ M3 ATUX YIIPABICHUYECKUX IMPOIIECCOB.

17. Uro Takoe ympaBlicHHE KOMMYHUKAIMIMH W OTYETHOCTBhIO B mpoekte? Ilepeuncnuts Bce
mporiecchl B 3Toi obmactu? OXxapakTepru30BaTh KaXIAbIA U3 3TUX YIPABICHYECKHUX MTPOIIECCOB.

18. Uto Takoe ympaBieHue puckamu B mpoekte? Ilepedncnuth Bce mporecchl B 3TOH o0nacTu?
OxapakTepHu30BaTh KaKJblii U3 3TUX yHPABICHUYECKUX MPOIECCOB.

19. Uto Takoe ympaBiieHHE 3aKynKaMu B mpoekTax? IlepeuncinuTs Bce mporecchl B 3TOW 00aacTu?
OxapakTepHu30BaTh KaKJblii U3 3TUX yHPABICHUYECKUX MPOIECCOB.

20. Kakue BakHelmue GpakTopsl ycrexa mpu ynpaBiaeHuH nmpoektamu? EcTh 1 B3aMMOCBSI3b MEXKIY
stuMu (hakTopamu?

21. YUto Takoe KpUTEpUH KauyecTBa B MPOCKTE, KPUTEPUU Kadajia M 3aBEpIICHUs padOT W ITAroB
npoekrta? [Ipusenure npumepsnl? [Touemy 310 BaxkHO?

22. Pacckaxure 00 MOETSIX U YPOBHSIX KadecTBa pazpadotok B UT mpoekrax.

23. Pacckaxute 0 Busax qokyMeHntupoBanus B UT npoekrax. [IpuBeaure npumepsl.

24. Yro Takoe ympaBlIEHYECKHH Y4ET M OTYETHOCTh B mpoekrtax pazpadotku I10? [louemy mmeet
3HaY€HHUE JIOCTYIHOCTD U, J1aXe, MyOIUYHOCTh YIIPaBICHYECKON OTYETHOCTH B MTpOeKTe?

25. B dYem OCHOBHBIC ME€NW W 3aJa4d yIpaBieHUS KOH(HUTyparell KOMIIOHEHT MpOeKTa?
[lepeuncnuth GyHKIMN KOHPUTYPALIMOHHOTO YIPABICHUSI.

4. Kputepuu onieHNBaHUA

Onenka «otauyHo (10)» BeIcTaBigeTCs OOyYaroIEMyCs, €CIM IIOKa3aBIIEMY BCECTOPOHHHE,
CHCTEMaTU3UPOBAHHBIC, TTTyOOKHE 3HAHUS MPEeaMeTa U B X0Jie Oece/ibl OH BEPHO U JIETAILHO OTBETHI
Ha 4eThipe (4) MPOM3BOJBHBIX BOIPOCAa M3 BBIINIE MPHUBEICHHOTO IepedHs. JleTanbHbI OTBET
IIpeIoIaracT BEPHbIE OTBETHI HA BCE YTOUHSIOUIME BONPOCHl. [IoAroToBKa U 3amyuTa HHULUATUBHOM
KypCOBOH pabOTHI ABJISETCS PEHUMYIIECTBOM.

Onenka «otanyHO (9)» BBICTaBISETCS OOydYalOLIEMYyCs, €cid B Xoie Oecelbl OH BEPHO, HO He
HCYEPIBIBAIOIIEE I€TAIBHO OTBETHII HA YeThIpe (4) MPOU3BOJIBHBIX BOIIPOCA U3 BBIIIE PUBEIEHHOIO
nepeyHss (MOr HE OTBETUTh Ha HEKOTOpble YyTouHsoLMe Bompockl). IlogroroBka u 3ammura
MHHUIIMATUBHON KypCOBOIl pabOTHI SIBIISICTCS TPEUMYILIECTBOM.

Onenka «oTau4HO (8)» BBICTABISETCS OOydYarOIIEMyCs, €CIM B XOAe Oecelpl OH BEPHO, HO HE
WCYEPIIBIBAIOIIEE JCTATHPHO OTBETHII HA YeThIpe (4) MPOU3BOJILHBIX BOMPOCA U3 BHINIC MPUBEICHHOTO
nepevHs (He OTBETUJI HA YTOUYHSIONINE BOIIPOCHI).

Ornenka «xopoio (7)» BBICTABISETCS 00ydaroneMycsi, €Ciu B XoJie 6ece/lbl OH BEPHO U JTOCTATOYHO
JeTaTbHO OTBETHII Ha TPH (3) MPOU3BOIBHBIX BOMPOCA U3 BHIIIE PUBEACHHOTO MepeyHs. JleTambHbIi
OTBET TMpEIIojaracT BEpHbIE OTBETHl HAa BCE YTOYHSIONIME BOMPOCHL. [loAroTroBka W 3amura
WHHUIIMATUBHON KYypCOBOI pabOTHI SIBIISIETCS TPEUMYIIIECTBOM.

Onenka «xopomo (6)» BBICTaBIsSETCS OOydYaroleMycsi, €Ccilu B Xoje Oeceiapl OH BEPHO, HO HE
HCYepIbIBaIOIIee JeTalbHO OTBETWI HAa TpH (3) MPOU3BOJIBHBIX BOMpPOCA U3 BHIIIE MPUBEACHHOTO
nepeyHs (He OTBETHII Ha HEKOTOpbIE yTOUYHSIoLMe Bonpockl). [loAroroBka u 3amura MHUIUATUBHON
KypCOBOI pabOThI SBJISETCS IPEUMYIIECTBOM.

OneHka «xopoio (5)» BBICTaBIsETCS 00YJaIOMEMYCsl, €CIIM B X0JIe Oecelbl OH BEPHO M JOCTATOYHO
JIeTalbHO OTBETHII HA JiBa (2) MPOM3BOJIHBIX BOMIPOCA U3 BhIIIE MPUBEACHHOTO MepeyHs. JleTanbHblit
OTBET MPEAIOJaraeT BepHbIE OTBETHI Ha BCE YTOUHSIIOIIME BOIIPOCHI.

O1eHKa «yIO0BJIETBOPUTENBHO (4)» BBICTABISIETCS 00yYaromeMycs, €cli B Xoze Oecelbl OH BEPHO U
JOCTaTOYHO JI€TalbHO OTBETWJ Ha OAMH (1) NMpoM3BOJBHBIM BONPOC M3 BHILIE PHUBEAECHHOTO
nepeuHs. JleTalbHbBII OTBET IIpenroyiarac€T BEpPHbIE OTBEThl HA BCE YTOYHSIOIIME BOIPOCHI.
[ToaroToBka u 3aIyTa UHUIIMATUBHOM KypCOBON paOOTHI SBIISIETCS PEHUMYIIECTBOM.

OreHKa «yJIOBJIETBOPUTEIHHO (3)» BBICTABISETCS 00yUaromeMycs, eCIi B Xo1e Oecelbl OH BEPHO, HO
HE UCUepIbIBaIOIee AeTalbHO OTBETHII Ha OAMH (1) MPOM3BONIBHBINA BOIIPOC U3 BBIIIE IPUBEIECHHOIO
nepevHs (He OTBETUJI HA YTOUHSIONINE BOIIPOCHI).



Or1eHKa «HEYIOBJIETBOPUTEIHHO (2)» BBICTABIISACTCS 00YUYaIOIMEMyCs, €CITH B X0Jie OeceIbl OH HE CMOT
OTBETUThH HU Ha OJMH MPOU3BOJILHBIN BOIIPOC U3 BHIIIE MPUBEACHHOTO MEPEYHs, HO CMOT' OTBETUTh Ha
HABOJISIIKE BOIPOCHI M BOIIPOCHI C «IIOJCKa3KaMm».

O1eHKa «HEyI0BIETBOPUTENHHO (1)» BeICTaBIAETCS 00yYaOMIEMyCsl, €CIIM B X0/€ Oece/ibl OH He CMOT
OTBETUTh HU Ha OJIMH IPOU3BOJIBHBIN BOIPOC U3 BBILIE MPUBEIEHHOTO MIEPEYHs, a TaK e HU Ha OJMH
HaBOJISIIUI BOIPOC.

5. Meroauyeckue MaTepuaJibl, oNpeaesioue nNpoueaypbl OeHUBAHUSA 3HAHUA, YMEHHUI, HABBIKOB
M (WIH) ONBITA AeATeJIbHOCTH

Bo Bpems mpoBeneHust 3aueTa 0oOydaroImIyMecsi MOTYT TOJb30BATHCS MPOrpaMMOM TUCHMIUIMHBL, a
TakXke COOCTBEHHBIMHM KOHCIIEKTaMU 3aHITUHN 110 TPEAMETY.

3aueT NpPOBOAUTCS IO WTOraM TEKyLIeW aKTUBHOCTH B XOJ€ 3aHATUM, 3alUThl MHUIIMATUBHOMN
KypCcOBOH palOThl, U MyTEM OPraHM3aLUH CIIEHUAIBHOTO OMpPOCca, MPOBOJUMOIO B MPOCTONW YCTHOM
¢dopme, B Busie 6ecebl MPEnoaaBaTes U CTyIeHTa



